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El papel del “Software”....

® Soporta el Trabajo en Equipo

® Permite el Cumplimiento de Normas y
regulaciones

® Facilita la Toma de Decisiones

® Proporciona Visibilidad sobre la
Informacion

¢ Permite la Excelencia enjlos c‘%sos

® Ayuda a las personas a trabajar"
desde cualquier lugar, en cualquier\\ .,
momento W




“‘Para mantener la posicion competitiva, las
empresas deben hacer cosas distintas, o
las mismas cosas de forma diferente.
Siguiendo tres principios:

Adoptar una posicion unica
Tomar decisiones entre actividades

Incompatibles

Crear un “pegamento” entre todas las

actividades de la empresa, de forma que se
refuerzan unas a otras”

Michael Porter
“What is Strategy” — HBR Dic 96
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El Software sustenta la efectividad en
la empresa
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A |la busqueda de la Innovacion...

Windows: The Live

Development:
Up a Semantic Level

& Application Platform/Storage
& Low-end tools
& High-end tools

& SaaS: Client ® New Servers
& SaaS in the & Chips: Memory/
enterprise Multi-core

. > 2
Software Ecosystem -
& SaaS: Cloud & Mobility = f

The Connected Information

Worker Ecosystem
Search
Calendar
Collaboration/Community
Unified Communications

@ Empowering IT to Deliver

v Business Value

& Storage
& Security/Compliance
& Management

Redefining Personal
Entertalnment & Creativity

¢ Ads & Workflow: Document - : Memories
Payments Mgmt L Living room: Devices
B/ 80 fice Role-Based Entertainment: TV/Video/Music

CRM/ERP Productivity S ® Reading
® Gaming

Rewiring the Economy

Nuevos Modelos de Negocio

Royalty
Transactions
® Subscriptions
¢ Ads :
experience

Changing the World in Big, Bold Ways people | eacy
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P’eB@JE)IReBeI@fdy Business

Innovauon, conectado, famlllar & faC|I de usar
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Icrosoft

Your potential. Our |

© 2006 Microsoft Corporation. All rights reserved. Microsoft, Windows, Windows Vista and other product names are or may be registered trademarks and/or trademarks in the U.S. and/or other countries.
The information herein is for informational purposes only and represents the current view of Microsoft Corporation as of the date of this presentation. Because Microsoft must respond to changing market
conditions, it should not be interpreted to be a commitment on the part of Microsoft, and Microsoft cannot guarantee the accuracy of any information provided after the date of this presentation.
MICROSOFT MAKES NO WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION.
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